ASFC 96-2M 
CONCORDIA UNIVERSITY 


Council of the Faculty of Arts and Science 


Minutes of the meeting held on Friday, March 15, 1996 


Present: G. Valaskakis, Chair; M. Yates; J. Abcarius; A. Ahmad; G. Alfred; J. Appleby; K. Bolh; 


J. Bottenburg; M. Brian; D. Brown; W. Byers; J. Byrnes; M. Clarke; L. Copeland; 
M. Danis; A. Dhindsa; O. de Winter; R. Duranceau; N. Eddy; A. Flynn; C. Fournier; 
D. Frost; B. Gilsdorf; H. Habib; S. Hoecker-Drysdale; I. Irvine; J. Jans; P. L'Hérault; 
S. Lee; C. Maillé; K. McMurray; A. Nash; R. Pallen; G. Pyburn; S. Ruby; D. Salée; 
N. Santini; R. Schmid; A. Schwartzman; A. Sharma; D. Sheps; H. Shulman; J. Sullivan; 
A. Teffeteller; J. Woodsworth 


Regrets: P. Bird; A. Galler; B. Litner; D. Markiewicz 


Absent: N. Banga; G. Boutin; V. Bowker; S.-J. De Vito; J. Fiset; J. Lightstone; F. Lowy; 


M. Malik; H. Markwell; M. Pruska-Carroll; E. Raudsepp; M. Singer; K. Sundwaill; 
G. Tayco - 


Guests: J. Chaikelson; A.M. Laurin; M.J. McKitterick; M. Oppenheim for I. Robinson; 


R. Swedburg for D. Dicks. 


Documents considered or distributed at the meeting: 


ASFC 96-2M-A Memo from Office of Sec.General re. Hon.Degree candidates 

ASFC 96-2M-B Memo from Asst. Registrar re. Nominations for Non-academic awards 
ASFC 96-2M-C Arts and Science Self Appraisal Report 

ASFC 96-2M-D Elections/Ratifications 

Call to Order 

The meeting was called to order at 2:10 p.m. 

Approval of Agenda 

ASFC 96-2M-1 It was moved and seconded (McMurray/de Winter) that the agenda 


be approved with the addition of a new item Elections and 
Ratifications to be inserted between 6. and 7. Carried. 


Approval of Minutes of January 12, 1996 
ASFC 96-2M-2 It was moved and seconded (Pallen/Byers) that the minutes be 
approved as circulated. Carried. 


Remarks from the Chair 

The Chair announced that the Planning document would not be discussed until after the deadline 
in April when responses from Chairs are expected; at which time a revised document will be 
issued; and would go to Council.. Any changes in programs would come to Council for approval; 
the document would then go to Senate. Should a unit be closed, the recommendation would go to 
the Board of Governors. She added that a further ASFC meeting might be necessary to make 
resolutions in regard to the Self-Appraisal document as well as the Priorities & Planning Report. 
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5. Questions and Announcements 
¢ The Chair announced that the Department of Sociology & Anthropology have had their new 
program - M.A. in Cultural Anthropology - officially approved, and have received $150,000 
dollars from the Province. Congratulations to Dr. Hoecker-Drysdale and the Department. 


¢ Through the efforts of Dr. Habib, Mme. Janine Saddat will speak on April 3rd at 7:pm. 


In response to a question on the Dean's List, Madeleine Yates confirmed that the list also applied 
to part-time students, and was based on the last 12 completed credits. 


The Dean clarified how the various planning documents fit together; there was the Self-Appraisal 
Document of the Faculty, the Priorities and Planning Restructuring Plan; and now three 
committees had been created whose mandate it is to examine the criteria and indicators, and to 
submit reports to the Priorities and Planning Committee by August 15th. These three committees 
would be chaired by Drs. Adley, Singer and Hillel. As well, there is a series of planning reports 
documented in the last page of the red book; a space plan for Arts and Science as well as for the 
two-campus operation. Information would be solicited by Dr. Bird who would work with a 
committee to create the space plan; that would be examined by chairs and Council. Recruitment 
& Retention and Development & Research would also be examined. The ultimate plan was that 
these reports would be available in early Fall for a Chairs Retreat. There would also be a public 
process for people to participate. 


Concern was expressed by Dr. Shulman about the workload letter from the Vice-Rector Academic. 
The Dean felt that the intent of the letter was to encourage discussion of workload; the profile in 
regards to Arts & Science is heavy and she would speak to Prof. Danis on the subject. A response 
would be forthcoming from CUFA. She expected that after discussion by the Administration and 

- CUFA it would come to the table. The intention of the document was to make the workload 
equitable across the faculties. 


The Early Retirement package may also make a difference to the workload. Approximately one 
hundred and fifty people in the Faculty are eligible for the plan. 


Dr. Jans gave a synopsis of the Writing Program situation. He had spoken to Student Services. 
It was not clear that the Learning Centre was being closed down. The other associate deans of 
Student Affairs have looked into retention programs where some of the services of the Writing 
Program might be incorporated; also Cont.Ed. and Counselling might get involved; they were still 
working on it. 


6. Reports from Other University Bodies 
Dr. Habib reported on the Board meetings: 


¢ There were two sessions since the last Council meeting. Mainly housekeeping. On the subject 
"of the Capital Campaign a request for a $25,000,000 bond has been approved. 


¢ Another concern of the Board was the shortfall of $1,000,000 in the amount of gifts received. 
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Progress report on the position of Vice-Rector, Institutional Relations. Committee met on Feb 
19th and considered 52 applications. 


The Board discussed the search for a Dean of the Faculty of Engineering. A committee had 
been approved. 


Benefits and Pensions Committee announced they would be coming out with an early 
retirement plan for the Board next week (Wednesday). Dr. Proppe suggested that CREPUQ 
was considering asking the MEQ to amend the law on retirements so that professors who are 
65 and over must retire. Dr. Habib had asked if there was a policy at the university for such a 
position, and posed the question - who gave CREPUQ the mandate to speak on behalf of the 
universities? The Rector responded, saying that he personally supported that particular policy 
for two reasons: a) to rejuvenate the faculties, and b) to cut the 12 million deficit that the 
university would be facing this year. 


(In response to a question at a meeting with the Rector and six faculty members, it was asked 
what would be the consequence should not enough faculty take the early retirement package, 
the Rector indicated that salaries may have to cut.) 


Rector reported progress on the appointment of the Financial Officer. 


There was discussion on the Greening of Mackay which the students had brought to the 
Rector's attention. 


. Byers reported on Senate meeting: 


The proposal for the New Faculty Teaching Development program was discussed at length. 
Agreement was reached to set up the program for one year, starting next year; the program was 
amended so that it would be on voluntary basis. 


The university-wide appraisal system was discussed. There were two changes accepted by 
Senate: the number of Arts and Science representatives was raised from four to six; and the 
Dean would be responsible for the selection of teams to appraise units within her Faculty. 


Fine Arts presented a planning proposal; consolidating a number of units into one larger unit. 


Senate had created a finance committee, whose job would be to explain the budget and the 
academic implications thereof. Senate also discussed the idea of having an independent 
speaker to replace the Rector as the chair of Senate meetings. The motion was passed, and 
soon a document will be circulated for nominations, and starting next year the Senate will be 
chaired by an independent speaker. According to the proposal, the Rector will still chair the 
Steering Committee and report on the results of Senate's deliberations with the Board. 


In response to a question as to the outcome of the review of Graduate Studies. Dr. Byers 
replied that a structural document on the upper administration is about to come forward from 
the Rector to Senate this year. It would be at that time that Arts and Science Resolutions on 
the School of Graduate Studies would be brought forward. 
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Prof. Sheps reported on SCAPP: 
e Arts and Science was the only Faculty to have presented a planning report. 


« A-sub-committee of SCAPP composed of five faculty members would assume the task of the 
Senate Finance Committee at the suggestion of the Vice-Rector Academic. 


Ken McMurray reported on CSU: 

e A New Arts and Science Federation of Associations was being established. It had received 
provisional recognition from the CSU as a Faculty Association under Bylaw 4 of the CSU 
constitution. Students will be able to vote via a referendum sponsored by CSU on the new 
constitution in two weeks' time. Once the constitution is passed, a brief summary of the 
purpose of this new association and how it will affect student appointments to this body will 
be circulated.. 


James Byres spoke of: 

e the Greening of Concordia from the interior, meaning the health and vitality of this university, 

¢ his concern about the proposed closure of the Writing Centre and Guidance Services, 

¢ the recent statement in the Gazette by Rector Lowy responding to Dr. Shapiro's remarks about 
doubling tuition fees; he had read an article in the Thursday Report which stated the Rector 
supported fee increases. He feared that we would become like the American system with a 
two-tiered education structure featuring the "haves" and the "have-nots". He hoped that the 
corps of this university would not be sacrificed by allowing the provincial government to 
dictate to us. 


7. Elections and Ratifications 
Mr. McMurray explained that the students’ names mentioned on ASFC96-2M-D were 
replacements to fill five vacancies which occurred when two people resigned because of schedule 
- conflicts, and three other people were "bumped off" because of dereliction of duties, according to 
prevailing policies. 


ASFC-96-2M-3 It was moved and seconded (McMurray/De Winter) that Laura 
Copeland (SOCI & ANTH), Patrick Cunningham (THEO), Amy 
Dhindsa (EXCI), Susan Lee (LESR), and Nicole Santini (LESR) be 
ratified as Faculty Council members. Carried. 


8. Honorary Degree Candidates 
The Dean stressed that it was important to give thought to recommending candidates for 
consideration; the forms should reach the Dean's office by March 26th. 


9. Nominations for Non-Academic Awards 
Equally important was the call for candidates for these awards for the June 1996 Convocation. The 
non-academic awards are: The First Graduating Class Award, The Malone Medal, The O'Brien 
Medal and The Concordia Medal. 
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10. 


11. 


12. 


13. 


14. 


Arts and Science Self-Appraisal Report 

The Dean asked for speaking privileges for Dr. June Chaikelson. (Dr. Chaikelson has been 
chairing the Self-Appraisal Committee for the Faculty since its inception last August.) The Dean 
then moved Council into a Committee-of-the-Whole for a discussion of the draft report. No 
resolutions were to be made because the document had not yet been approved by the Self- 
Appraisal Committee. 


In opening the discussion, Dr. Chaikelson stated that if there were major objections from Council, 
she would be able to discuss them with her committee before a final report was issued. She 
anticipated that the Self-Appraisal Committee would approve the document on Friday, March 
22nd. 


During the discussion on Issue No 4, Role of Chairs, Dr. Teffeteller expressed her frustration at 
the myriad of decisions that could not be taken by a Chair, and that had to deferred to others. The 
Dean requested that Drs. Teffeteller and Gilsdorf submit to Dr. Chaikelson, a list of those items 
which should come under a Chair's jurisdiction. 


At the end of the discussion, The Dean thanked Dr. Chaikelson and her Committee for all the work 
involved and Council was invited to send any criticisms and suggestions to the Committee no later 
than Friday, March 22nd. 


Other Business There was none. 
Notices of Motion There were none. 


Next Meeting 
The next meeting was scheduled for Friday, April 19th, in DL200 at 2:00 p.m. 


Adjournment 
ASFC 96-2M-3 It was moved and seconded (McMurray/Gilsdorf) that Council adjourn 
at 4:08 p.m. Carried. 


